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      Ever thought of the importance of considering everyone’s   
 opinion in developing a plan? We do this all the time without
even thinking about it.  For example: Think about finding a 
                           place to eat with a bunch of people.

If you don’t know where you are going, 
you might wind up someplace else.  
                                                      Yogi Berra                  

Good plans shape good decisions. 
Making good decisions comes from listening and caring 

about those with an interest in your plan.

You need to talk to a lot of people to 
find out what their likes are . . .

Talking to other people is an important part of planning. 
When planning, it is important to consider all the 
stakeholders. Stakeholders are those people who 
have an interest in what is being planned.  

Planning or designing for the environment means 
involving people up front in the planning process. 
The number of stakeholders involved will depend 
on the complexity of the issue.

Remember it is easier and less expensive to plan
for something than to retrofit your operations 
when you realize you have not considered an 
important point of view.
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Who are your stakeholders?

How do you consider their 
points of view?

Are your stakeholders 
different for different plans?

What have you planned 
that considered all your 
stakeholders?

How did the plan change 
because of another point 
of view?

Questions

What are their needs?

Is someone allergic to a 

certain type of food?

Does everyone like Chinese food or Mexican food?

How much are they willing to spend on the meal?
Where is there a 

restaurant that meets 

everyone’s requirements?

How far are theywilling to travel?

What type of environment 

would they like – fast food 

or white tablecloth?


