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cContihuous improvement

INNOVATION IS RADICAL iS @ Japahese

ety Bh i G027 ., A CHANGE. CONTINUOUS " __ management philosophy
‘ IMPROVEMENT 1S 2 g & )i 7 pased on making continuous
Pl : P INCREMENTAL CHANGE. 7= = inCremental improvements
It’s a way of life. :-T A S| t0 ah Operation or system.
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1n Japahese the philosophy
is kKnown as “Kaizen”.

“Kai” meaning “Change” and “Zen”
meahing “to become good”.
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Continuous improvement is
e inCremental Change in

i' 7 | — Contrast to inhovation which
ST '\ls a radical change.

.
o T
N
-
o
P

e

Continuous _
Improvement requires:
m an understanding of where you are

P h = a willingness to improve and change
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' m a process of learning and SN
1 collaboration to create a plan '
QueStl Ons to improve P
How does your operation apply m a way of communicating the
continuous improvement? desired changes
= a way of listening to how our
How have stakeholders helped to stakeholders perceive us
improve your operations? m effort to make and measure changes
m participation of employees in the change
What tools do you use to make m a circle of performance improvement

incremental improvements to :
your environmental performance? -

The inCremental Chahge Of Continuous improvement is @ way

What tools do you use to OF achieving Higher Environmental Perfortnance.
measure your environmental
performance?

The EARTH1St CirCle of continuous
How do you communicate the improvement is:
desired changes in your 1= setgoals

performance?

2= Mmake a plan
3= implement the plah with Care
¢ = CcheCk ahd correct
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As long as | can conceive something better than ; N
myself | cannot be easy unless | am striving to / ,m.ﬁr‘_ ‘:E; N
bring it into existence or clearing the way for it. IR A S\
George Bernard Shaw g 7
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Reference: WALKER INDUSTRIES®

http:/Awww.valuebasedmanagement.net/methods_kaizen.html
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